Attachment 3

Enterprise Projects
2010-11 Second Quarter Budget Summary
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Function Annual Budget Actual Expenditures Encumbrances

Enterprise Transition Management Proj. $ 1,133,000 $ 175,906 $ 549,407

Pension System Resumption Proj. 20,083,000 5,952,059 12,332,959

Total $ 21,216,000 $ 6,127,965 $ 12,882,366

Major Encumbrances* Encumbered Amount Expenditures Balance Division
HIGHLANDS CONSULTING GROUP $ 140,000 $ 66,000 $ 74,000 ETM
AGREEYA SOLUTIONS LLC 154,800 80,500 74,300 PSR
AMBIRE CONSULTING, INC 147,924 23,051 124,873 PSR
BUSINESS ADVANTAGE CONSULTING 104,500 58,045 46,455 PSR
CONFERENCE PLUS 166,080 - 166,080 PSR
DELEGATA 816,000 46,078 769,922 PSR
DELEGATA 116,910 116,910 - PSR
DELEGATA 133,760 76,000 57,760 PSR
DELEGATA 336,000 333,525 2,475 PSR
DELEGATA 130,680 36,315 94,365 PSR
DELEGATA 403,920 224,640 179,280 PSR
DOLAMONT CONSULTING, INC. 143,130 122,629 20,501 PSR
ENCLIPSE CORPORATION 130,032 57,624 72,408 PSR
GLOBAL ACCESS, LLC 137,806 44,776 93,030 PSR
INFORMATIX, INC 103,840 22,184 81,656 PSR
INSIGHT TECHNOLOGIES, INC. 154,880 54,588 100,293 PSR
J. A. FRASCA AND ASSOCIATES 215,500 136,750 78,750 PSR
KEARNFORD APPLICATION SYSTEMS DESIGN 118,272 19,432 98,840 PSR
KEARNFORD APPLICATION SYSTEMS DESIGN 110,880 34,020 76,860 PSR
KEARNFORD APPLICATION SYSTEMS DESIGN 161,920 65,176 96,744 PSR
KENERA CONSULTING, INC. 124,000 8,525 115,475 PSR
KONG CONSULTING, INC. 148,820 140,140 8,680 PSR
KPMG LLP 957,336 102,738 854,598 PSR
LOGIC HOUSE LTD 121,176 73,143 48,033 PSR
PASANNA CONSULTING GROUP LLC 124,740 53,655 71,085 PSR
PASANNA CONSULTING GROUP LLC 124,740 58,065 66,675 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 254,786 214,934 39,852 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 328,050 - 328,050 PSR
PERFORMANCE TECHNOLOGY PARTNERS, LLC 194,036 109,697 84,340 PSR
RUSSBO, INC. 141,680 60,720 80,960 PSR
TECHNOLOGY CREST CORPORATION 118,503 61,247 57,257 PSR
VANTAGE CONSULTING GROUP, INC. 143,700 44,500 99,200 PSR
VISIONARY INTEGRATION, LLC (VIP) 153,800 77,550 76,250 PSR
VISIONARY INTEGRATION, LLC (VIP) 119,328 33,561 85,767 PSR

* Only includes contracts over $100,000 as of 1-27-2011 15



